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Municipal Vision Statement

It is the vision of Bela-Bela Local Municipality to strive for the development of the municipality to be safe, prosperous and well maintained.
Municipal Mission Statement

· The combined efforts of all the residents of the municipality   regardless of race, age and gender;

· The assistance of departments in the other two spheres of government;

· The Municipal Council of Bela-Bela as the driving force towards it all; and

· To capacitate, support, establish and monitor sustainable democratic local municipality through the creation of a clear environment within which service delivery takes place.

Municipal Values

· Accountability

· Fairness

· Effectiveness

· Commitment

· Honesty and Sincerity
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CHAPTER 1: INTRODUCTION AND OVERVIEW
1.1 Mayor’s Foreword on the Annual Report 2007/ 08
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Cllr H.M. Ledwaba
Her Worship the Mayor
Bela – Bela Local Municipality
It is my great pleasure to present the 2007/2008 Annual Report for Bela Bela Local Municipality.  It is that time of the year where we look back and assess our progress in so far as the mandate which was given to us by the electorate. The 2007/2008 financial year has been a period whereby Bela Bela Municipality made substantial progress in terms of service delivery and overcoming some of the challenges that were inherited from the previous financial year. These include amongst others financial management and non – payment of the municipal services by some of our clients, nevertheless we are proud to report that we were able to change the negative balance into positive from our primary account. The Council is also considering various innovative ways of maximizing service delivery within the above mentioned constrains and these includes improving communications and improve debt collection and credit control. Despite the above mentioned challenges, there are success stories which can be told and to mention a few, the council was able to spent 100% of its Municipal Infrastructure Grant (MIG) which was allocated for a major capital project (Water Purification Plant) through which a number of job opportunities were created and improved access to water services, thus improving the lives of the people.

It should be noted that the current management actions have yielded positive results.  This is clear from the achievements accomplished in this financial year as contained in this report.  Surely our communities benefited a lot during this financial year although there is still a long way to go towards addressing their needs, such as access to basic services by all and job creation. Besides all these challenges the co-operation experienced between the Local Municipality and the other two spheres of government is commended for the success we have achieved thus far. I am more than confident that with this kind of contribution from our officials as well as councilors serving Bela Bela Municipality we will be able to cope with future challenges. It is therefore my heartfelt wish that the co-operation and this spirit of co-operative governance persist even beyond the 2007/2008 financial year.  I therefore hereby present our Council's annual report for the 2007/2008 financial year.

Honorable Mayor: Cllr HM Ledwaba 
1.2 Background: Overview of Bela Bela Local Municipality
1.2.1 Bela Bela in Context

Bela Bela Municipal Area is approximately 4000 km2 in extent. It is one of the six local municipalities that exist within Waterberg District Municipality. This local authority consists of eight municipal wards and it is considered to be a significant contributor to the economy of the district due to a number of positive factors that it entails, particularly its location and role in the regional economy brought by the cross boundary opportunities which includes the areas that fall outside of the Limpopo Province. The total number of households within Bela Bela is estimated at 12 335. Approximately 3,6% (450) of these households reside within the informal settlements and that exclude 6% (775) of the households who reside within the rural village. The informal settlements are mainly located within Bela Bela Township (i.e. “JZ”) and there are households who reside informally at Eersbewoon (Tsakane). The only traditional rural village within the municipality is Rapotokwane
In terms of location, Bela Bela Municipality is situated on the south – western region within the administrative boundaries of Waterberg District Municipality which forms part of the Limpopo Province. The municipality shares the boundaries with Modimolle Municipality to the north and Thabazimbi to the west. The municipality also shares the boundaries with Mpumalanga Province to the south east, Gauteng to the south and North – West province to the south west.

1.2.2 Political Structure
Bela Bela Local Municipality (NP 366) is a Category B Municipality as established in terms of Chapter 2 of the Municipal Structures Act, 1998. The Municipality functions under the Collective Executive system consisting of three (3) Executive members of whom one is the Mayor. The Council consists of 15 councilors including the members of the Executive Committee. Out of the 15 councilors, 8 are ward elected councilors. 

1.2.3 Ward Committees

Section 16 (1) of the Municipal Systems Act requires municipalities to develop a culture of municipal governance that compliments formal representative government with a system of participatory local government. As such, Bela Bela Municipality has adopted a ward committee system and established such structures in all 8 municipal wards. In terms of the structure of the ward committees, each committee must have 10 members which gives a total of 80 members, however the exact number of the ward committees is not currently available since there has been a decrease in number of members within each committee. The ward committees represent diverse interests and serve as the main means for public participation in the IDP and municipal affairs generally.

1.2.4 Standing Committees

The municipality comprises three portfolio committees which can be outlined as follows:-

· Social and Community Services
· Planning, Economic Development and Infrastructure
· Transformation & Governance/ Budget & Treasury
Each councilor is serving in at least one sub committee. 
1.3 Executive Summary
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Mr N.S. Bambo (Sam)
Municipal Manager

Bela Bela Municipality attained major achievements in its endeavour to contribute to the upliftment of the quality of life of its entire people. This was done through the implementation of the Integrated Development Plan (IDP) and the Five (5) – Year Local Government Strategic Agenda. This report will demonstrate and exhibit our performance in terms of the ensuring that the quality of life continues to improve for the residents of Bela Bela. It should be recalled that in 2007/ 08 financial year was a period that the condition of our infrastructure was drastically ageing and had dilapidated, it then became imperative that the first three (3) priorities of our 2007/ 08 IDP was infrastructure development which ensured that a lot of our budget addresses the issues of Water & Sanitation, Electrical Services and Roads & Stormwater.
As it is elaborated on the context of this report, the following are some of the successfully implemented infrastructure development projects within Bela Bela which has address the needs of the community within this period. These include the following:-

· Extension of Water Purification Plant (R 5.5 Million)

· Installation of Water and Sanitation Services in Bela Bela Extension 8 (R1.5 Million)

· Stormwater Drainage Channel (R750 000)

· Road Paving at Bela Bela Township (R1 Million)

· Resealing of the CBD Roads (R1 Million)

· Upgrading of the Electrical Network in the Township (R300 000)

In addition to the above, there a number of housing projects which were initiated by the Department of Local Government and Housing (DLGH) and the municipality played a supportive and facilitative role up until they reach completion. It gives me great pleasure to congratulate the devoted citizens, councilors, officials and all the stakeholders for their support during the 2007/ 08 Financial Year.

Municipal Manager: Mr N.S. Bambo
CHAPTER 2: PERFORMANCE HIGHLIGHTS

2.1 Performance Highlights on Service Delivery
2.1.1 Free Basic Delivery

Bela Bela Municipality is a water service authority. The municipality is rendering the water and sanitation services to the local communities. The municipality also provides free basic services to the disadvantaged members of the community. The number of households who are subsidised by the free basic services can be indicated as follows:-

	Total number of Households
	Number of indigent households benefiting from free basic services.

	
	Water
	Sanitation
	Electricity

	12335
	3 732
	3 732
	7 000


In terms of the quantity of these free services which are provided to the indigents by the municipality, each indigent household receive 80 kilowatts (KW) of electricity and 10 kilolitre (KL) of water. The rest of the consumers within Bela Bela Municipal Area receive 6kl of water per month for free.
2.1.2 Service Delivery Backlogs

	Water Backlogs

	30-June-06

	30-June-07
	30-June-08

	
	Required
	Budgeted

	Actual
	Required
	Budgeted
	Actual
	Required
	Budgeted
	Actual

	Backlog to be eliminated (No. of Households not receiving minimum standard of services)


	750
	750
	750
	400
	-
	-
	775
	528
	528

	Backlog to be eliminated (% of HH identified as backlogs/ total HH in municipality)


	100%
	100%
	100%
	100%
	0%
	0%
	100%
	68%
	68%

	Spending on the renewal of the existing infrastructure to eliminate backlogs (R.000)

	R 800
	R 800
	R 800
	-
	R 0
	R 0
	R 5 500
	R 5 500
	R 5 500

	Total spending to eliminate backlogs (R.000)


	R 800
	R 800
	R 800
	-
	R 0
	R 0
	R 7 000
	R 7 000
	R 7 000

	Electricity Backlogs (MKW per Month)
	30-June-06
	30-June-07
	30-June-08

	
	
	
	
	Required
	Budgeted
	Actual
	Required
	Budgeted
	Actual

	Backlog to be eliminated (No. of Households not receiving minimum standard of services)


	1050
	345
	345
	800
	109
	109
	650
	528
	528

	Backlog to be eliminated (% of HH identified as backlogs/ total HH in municipality)


	100%
	33%
	33%
	100%
	14%
	14%
	100%
	81%
	81%

	Spending on new infrastructure to eliminate backlogs (R.000)


	-
	-
	-
	-
	R 486
	R 486
	R 34 295
	R 7 500
	R 7 500

	Spending on renewal of existing infrastructure to eliminate backlogs (R.000)


	-
	-
	-
	-
	-
	-
	R 9 611
	R1 217
	R1 217

	Total spending to eliminate backlogs (R.000)


	-
	-
	-
	-
	R 486
	R 486
	R 43 906
	R 8 717
	R 8 717

	Spending on maintenance to ensure no new backlogs are created

(R.000)


	-
	-
	-
	-
	-
	-
	R 2 000
	R 2 000
	R 2 000

	Sanitation Backlogs
	30-June-06
	30-June-07
	30-June-08

	
	Required

	Budgeted
	Actual
	Required
	Budgeted
	Actual
	Required
	Budgeted
	Actual

	Backlog to be eliminated (No. of Households not receiving minimum standard of services)


	1200
	-
	-
	1200
	-
	-
	1000
	528
	528

	Spending on new infrastructure to eliminate backlogs (R.000)
	-
	-
	-
	-
	-
	-
	R 3 000
	R 1 500
	R 1 500

	Total spending to eliminate backlogs (R.000)


	-
	-
	-
	-
	-
	-
	R 3 000
	R 1 500
	R 1 500

	Refuse Removal Backlogs
	30-June-06
	30-June-07
	30-June-08

	
	Required
	Budgeted
	Actual
	Required
	Budgeted
	Actual
	Required
	Budgeted
	Actual

	Backlog to be eliminated (No. of Households not receiving minimum standard of services)
	-
	-
	1230
	-
	-
	-
	1000
	700
	700

	Backlog to be eliminated (% of HH identified as backlogs/ total HH in municipality)
	0%
	0%
	100%
	0%
	0%
	-
	100%
	70%
	70%

	Spending on new infrastructure to eliminate backlogs (R.000)
	-
	-
	-
	-
	-
	-
	-
	R75
	R75

	Spending on renewal of existing infrastructure to eliminate backlogs (R.000)
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Total spending to eliminate backlogs (R.000)
	-
	-
	-
	-
	-
	-
	-
	R 75
	R75

	Spending on maintenance to ensure no new backlogs are created

(R.000)
	-
	-
	-
	-
	-
	-
	-
	-
	-


2.2 Housing Delivery
[image: image10.emf][image: image11.emf][image: image12.emf]The Municipality in collaboration with the Department of Local Government and Housing (DLGH) embarked on a Youth Housing Project within Bela Bela Extension 7. The project target was 100 units which included 50 units for low – cost (RDP) houses and 50 units for middle income housing. There were challenges that were experienced to the extent that only 50 units for RDP were successfully completed.

[image: image13.emf][image: image14.emf]The second project that was also pursued during this financial year is the Spa Park and Bela Bela Extension 7 PHP (People’s Housing Process) with a target to construct 250 housing units. A total of 128 housing units were completed as part of this project. 
[image: image15.emf]
Photos 3 - 5: A side view (1) and front views (2) of PHP completed housing units in Spa Park
[image: image16.emf]The last housing project for 2007/ 08 financial year was initiated in Radium (Masakhane) where the target was met of 350 RDP Units. This project has eradicated the informal settlement that existed in Vingerkraal since the households were relocated from there. 
[image: image17.emf][image: image18.emf]  Photos 6 - 7: Side view (2) of Radium Low Cost (RDP) Housing Project
The decision of relocating the Vingerkraal community was considered sound in terms of human settlement sustainability and a better life for the resident at various levels i.e. (1) Access to Services – the area of Vingerkraal does not have bulk infrastructure and it is not financially viable for the municipality to install services there. (2) Policies (NSDP and SDF) – the area of Vingerkraal does not have any economic potential to be a node and it is very isolated to the existing nodes and therefore the area cannot generate employment or economic opportunities for the residents, it cannot provide the residents with services and the policies such as National Spatial Development Perspective (NSDP) do not accept the creation of smaller settlements with no future growth and which also consume too much on unsustainable capital expenditure.  

2.3 Roads and Stormwater
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The Paving of Access Road in Bela Bela Township Ext. 6 was one of the IDP’s capital projects and the 2,24km of this road was paved. Another road in Bela Bela Township Ext. 6 which received attention was Mphongola Street of which 7,88km  was regravelled. A total of 16 speed humps were constructed in Moloto, Mothokwa and Moraka Streets within Bela Bela Township. In addition to the above a 2km stormwater channel was constructed in Bela Bela Ext. 6.
The last capital projects on roads and stormwater was the Resealing of the Roads in the CBD (Central Business District). The outcome of this project was the resealed 1,9km of Potgtier and Ridge Streets.
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2.4 Economic Development and Planning
The Local Economic Development Unit of the municipality had an objective to promote tourism as the key driver of the economy within Bela Bela. This initiative was implemented in two ways, which are the publication of the first tourism booklet for Bela Bela and secondly the municipality in partnership with Community Tourism Association and Waterberg District took part in the Tourism Getaway Show. In support of small and emerging business within Bela Bela, the LED unit also facilitated the training of 40 SMMEs. The training was done in partnership with LIBSA, SEDA, Khula Enteprise, SARS, Trade and Investment Limpopo and Waterberg District – LED Unit. The SMMEs were trained on the basic business and financial management skills. In addition to the above the LED also supported a number of Community Economic Development Projects and the processes of reviewing the credible LED Strategy were progressing exceptionally well.

[image: image3]
  
[image: image4]
Photo 11: Bela Bela’s 1st Tourism Booklet
Photo 12: Mmamero Hydrophonic Project
The Town Planning and Housing Unit had a number of operational activities (i.e. building inspections, processing of town planning applications, co – ordinating housing development, etc.) that were executed fairly well within the 2007/ 08 financial year. These activities are well outlined and the performance is quantified in Chapter 5 of this report. The new project that the unit embarked upon within this financial year was the municipal wide Land Use Management Scheme which is aimed at controlling and managing land use activities within Bela Bela, thus resulting in orderly development and habitable settlements.
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[image: image5]   
[image: image6]
Photos 13 – 15: The Scheme Maps for the New LUMS of Bela Bela covering the entire Municipal Area i.e. Town, Satellite Hubs, Townships, Farms and Rural Villages.
2007/ 08 was also a period whereby the municipality undertook Strategic Planning for the next financial year and that process was also linked to the 2008/ 09 IDP Review process. The 2008/ 09 Revised IDP was adopted on 29 May 2008 and endorsed as credible by the National Department of Provincial and Local Government after the assessment also revealed that the level of 2007/ 08 IDP was medium and 2008/ 09 IDP was at a high level.
2.5 Good Governance, Transformation and Institutional Development
The Communication Strategy was developed for 2007/ 2012. A total of 26 Public Participation Meetings were held (including Mayoral Imbizos). Municipal Website was developed and it is functional and updated on a periodic basis (http:\\www.belabela.gov.za). The Fraud Prevention and Anti – corruption policies and plans have been prepared, and are currently in the process of being finalized and adopted. The DLGH has assisted the Municipality with the development of the Risk Management System.
In terms of Institutional Development the municipality allocated an amount of R 13 million to rebuild and extend the main municipal building which was partially burnt down by fire. 

[image: image7]
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Photos 15 – 19: The side views (3) and front view (1) of the Main Municipal Building during construction which was said to be completed during 2008/ 09 financial year.
The reconstruction and extension of this building was initiated as a multi – year project and as evident from the pictures above a substantial amount of work was done before the end of June 2008 to such an extent that 75% of construction had taken place.   
2.6 Expenditure on Grants

2.6.1 Municipal Infrastructure Grant

The municipality achieved a 100% expenditure rate on its Municipal Infrastructure Grant (MIG) funding (R 4 849 000) for the period 2007/ 2008.

2.6.2 Equitable Share

In terms of the Constitution, this Grant needs to be used to subsidise the provision of free basic services to indigents. The municipality therefore utilized this grant for that purpose and achieved a 100% expenditure rate on its Equitable Share (R 17 490 000) for the period 2007/ 2008.

2.6.3 Finance Management Grant

The Finance Management Grant (R 5 00 000) was utilised for the appointment of Interns to assists with the implementation of MFMA for the period 2007/ 2008. The municipality achieved a 100% expenditure on this Grant.

2.6.4 Municipal Systems Improvement Grant

The municipality achieved a 100% expenditure rate on the Municipal Systems Improvement Grant (R 734 000).

2.6.5 The Grants from other spheres of Government that were Unspent

	Type of Grant
	Amount ®

	Revenue Enhancement grant
	 160 034

	Community based grant
	 921 087

	Radium Hydroponic grant
	 37 964

	Vuna Awards
	 328 516

	Cattle pound grant
	 364 300

	INEP
	 125 064

	Project management grant
	 566 989

	
	

	Total Conditional Grants and Receipts
	2 503 954


CHAPTER 3: ORGANISATIONAL MANAGEMENT

3.1 Executive Organisational Structure
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	Manager: Corporate Services

Adv. M.A. Ramolotja


	Manager: Planning and Economic Development

Mr M.W. Ramogale



3.2 Human Resources and Staffing Information

	Function
	Total Number of Posts
	Number of Filled Posts
	Number of vacant Posts

	Office of the Mayor
	2
	2
	0

	Office of the Municipal Manager
	6
	5
	0

	Budget and Treasury Department
	38
	27
	8

	Corporate Services Department
	30
	23
	5

	Technical Services Department
	149
	105
	43

	Social and Community Services Department
	119
	110
	16

	Planning and Economic Development Department
	16
	8
	8

	Sub-total
	
	
	

	Grand Total
	360
	280
	80


3.3 Personnel Expenditure Trends

	Financial Year
	Total Expenditure

	2002/2003
	R 18 615 899

	2003/2004
	R 22 286 252

	2004/2005
	R 23 236 622

	2005/2006
	R 22 809 691

	2006/07
	R 20 992 338

	2007/08
	R 28 531 760


3.4 Level of Skills
	Level of Employment
	Number of Employees
	%

	Senior Managers including MM
	6
	3

	Middle Managers
	15
	5

	Technical/ Professional Staff
	45
	16

	Other Staff (clerical, labourers etc.)
	214
	76

	Grand Total
	280
	100


3.5 Employment Equity
The employment equity plan intends to achieve equity in the workplace, in order to make the municipal workforce more representative and ensuring fair and equitable employment practices for employees. Furthermore it is intended to create an organisational culture that is non – discriminatory, values diversity and legitimises the input of all employees. The employment equity policy within Bela-Bela has recently been reviewed and implementation of this policy will commence within 2008/ 09 financial year. The gender composition within Bela-Bela Municipality by the end of June 2008 indicated that 78,6% of the municipal employees are males while only 21,4% are female. 

This indicates that a lot of work still needs to be done on the side of recruitment to ensure that the municipality meets its target of having 40% of the municipal employees being women. In terms of gender composition at Section 57 Management, 20% of the women are at the level of Section 57 Managers and the target is also 40% in this regard.
3.6 Pension and Medical Aid

3.6.1 Provident and Pension Funds

	Name of Fund
	Number of Members

	Municipal Employees Pension Fund
	44

	Municipal Gratuity Fund
	203

	SALA Pension Fund
	16

	National Fund for Municipal Workers
	13

	Municipal Councillors Pension Fund
	14

	SALA Councillors Provident Fund
	1

	Total
	291


3.6.2 Medical Aids Funds

	Name of Fund
	Number of Members

	Botanitas
	26

	Munimed
	18

	SAMWUMED
	39

	HOSMED
	24

	LA Health
	16

	Total
	123


3.7 Arrears Owed by Councillors and Municipal Officials
3.7.1 Municipal Officials
	Pers. Number
	Name
	Account
	Total Debt.

	
	Machete SM
	
	R 306.65

	
	Ramokone
	
	R 10 450.01

	
	Sethuse RM
	
	R 6 145.67

	Total
	16 902.33


3.7.2 Councillors
	Pers. Number
	Name
	Account
	Total Debt.

	
	Boikutso MR
	
	R 14 195

	
	Moeletsi RZ
	
	R 2 123

	
	Moeletsi RZ
	
	R 601

	
	Moletsi RZ
	
	R 198

	
	Van der Merwe JFMP
	
	R 816

	
	Ledwaba VM
	
	R 139

	
	Seleka GM
	
	R 372

	
	Maloka FE
	
	R 3 334

	
	Makgoba RJ
	
	R 59

	
	Radebe RM
	
	R 1

	
	Gravett D
	
	R 0

	
	Fourie J
	
	R 0

	
	Van Der Merwe JFMP
	
	R 0

	
	Van Der Merwe JFMP
	
	R 0

	
	Mukhawane E
	
	- R 369

	
	Kekana MP
	
	- R 90

	
	Radebe RM
	
	- R 168

	Total
	R 21 170


3.8 Disclosures Concerning Councillors and Senior Officials

	Description
	Mayor
	Executive Councillors
	Municipal Manager
	Chief Financial Officer
	Other S. 57 Managers

	Salaries and Wages

	Normal
	R 373 794
	R 309 979
	R 291 735
	R 282 642
	R 280 889

	Contributions

	Pensions
	R 48 903
	R 56 850
	R 63 759
	R 62 415
	R 63 111

	Medical Aid
	-
	-
	R 30 240
	R 13 860
	

	Allowances

	Travel & Motor Car
	R 108 673
	R 126 332
	R 116 802
	R 90 000
	R 86 000

	Housing Benefit & Allowances
	-
	-
	R 3 000
	-
	R 15 920

	Loans and Advances
	-
	-
	-
	-
	-

	Other Benefit and Allowances

	Cell phones
	R 13 404
	R 21 768
	R 31 682
	R 23 800
	R 21 000

	Personal allowance
	-
	-
	-
	-
	-
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Photos 1 & 2: A side view of the 50 completed RDP units as part of the Youth Project in Bela Bela Township Extension 7








  Photos 8 - 9: Paved Road in Ext. 6 (Left) and Stormwater Channel in Ext 6 (Right)








Photos 10: The condition of Potgtier Street after resealing








Office of the Municipal Manager


Mr N.S. Bambo





Office of the Mayor


Cllr H.M Ledwaba (Mayor)





Budget and Treasury Department


Ms F. Mudau (CFO)





Manager Technical Services


Mr J.G. Monawa











Manager Social and Community Services


Mr I.. Motsuki
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